WORCESTER COUNTY HORTICULTURAL SOCIETY

175th ANNUAL MEETING OF MEMBERS  

MARCH 18, 2016

Kathy Abbott, the Society’s Chief Executive Officer, welcomed the Society’s members to its Annual Meeting.  


Christopher Reece called the meeting to order at 8:05 A.M.  He then called for a report from the Secretary.  On motion made and seconded the reading of the minutes of the 2015 annual meeting was waived and the minutes were approved.


Howard Peterson presented the Treasurer’s report.  He emphasized the strong growth that THBG experienced in the past year and expressed his thanks for the strong efforts displayed by  the management team and the staff during 2015.  Assets increased from $25 million in 2014 to $35 million at the end of 2015.  All sources of revenue (membership, admissions, donations, programs) showed significant growth in 2015.  He concluded his report by stating that the institution is strong and growing and reiterated his thanks to the management team and staff for an outstanding effort in 2015.
He copmncluded 

Mr. Reece used his President’s report to reflect on his 6-year term as president of the Society.  He noted the transformation that has occurred at THBG and the development of a strong brand for the institution.  He complimented the Board of Trustees and the staff for work “above and beyond” what would be expected to enable this transformation to happen. Major accomplishments include the completion of a strategic plan, the development of an employee handbook by the HR Committee, the implementation of a policy to fund depreciation and accomplish needed capital maintenance projects, and the completion of the Garden Within Reach.  Major efforts underway include the revision to the Master Plan with completion scheduled for 2016 and the planning for the Children’s Garden.  Mr. Reece thanked all who had helped and supported him during his tenure as President of the Society and stated that Tower Hill Botanic Garden is ascending and the future is bright for the organization.  He wished the best to incoming President Jim Karadimos.  At the end of his report, Mr. Reece received a well-deserved standing ovation from the meeting attendees.

In her report, Kathy expressed her thanks and appreciation to Chris Reece for the support that he provided to her and the organization throughout his term as President.  She commented that it had been an amazing year and thanked the Board of Trustees, staff and volunteers for all their efforts.  Some key highlights from 2015 include:

  Growth in membership of 25%

  Growth in visitation of 25%

  Growth in social media activity of 70%

  The shop had it’s highest sales in 15 years

  Growth in Winter Reimagined of 100%

In addition, the Perennial Society has been restarted under the leadership of George Bernardin, the number of programs offered by THBG, both for free and fee-based, continues to grow, a partnership with the Worcester Tree Initiative is close to being completed, and with the hiring of Jane Ellis as CFOO, the senior management team is now complete.  2015 was an outstanding year on all fronts.

.           

Frank Reece was then asked to give his report as head of the Nominating Committee.  He presented for approval the following nominations: 

For  President  

James Karadimos 

For Vice President

Dale Harger (president elect)
For Vice President                  Lisa McDonough 

For Vice President 

Barbara L. Morse

For Vice President

Douglas Radigan

For Vice President

Frank Reece
For Secretary 


Rick Leif

For Treasurer


Howard Peterson

For Assistant Treasurer       
Theodore E. Shasta

Trustees being elected for a Term ending in 2018 are:

James Karadimos (2nd term)
Trustees being elected for a Term ending in 2019 are:


Ann Bergeron (1st term)

John Lee (1st term)

Douglas Radigan (2nd term) 


Elaine Richardson (2nd term)
Honorary Trustees
            Christopher Reece

            Jeremy O’Connell

            Robin Whitney  

Governance Committee

Michelle Hanss

Curtis Falzoi

Jeremy O’Connell
            Franklin Reece
            Sarah Ribeiro

            Elaine Richardson

This slate of Officers, Trustees, Honorary Trustees, and new Governance Committee was adopted by the meeting.

President-elect Jim Karadimos thanked Chris Reece and the membership for their support of his election to President.  Jim then presented to Chris a number of gifts in appreciation for his outstanding service to the Society and, again, Chris received a warm ovation from the attendees at the meeting.  Jim then presented the Silver Medal of the Society to Chris Reece and Jeremy O’Connell.  
Mr. Reece declared the business portion of the meeting adjourned at 9:05 A.M. at which time Gary Smith, noted landscape architect and designer of the Children’s Garden now under development at THBG, gave a presentation on the future of Botanic Gardens and an update on the progress of the Children’s Garden.







Respectfully submitted,


______________________________


Richard A. Leif, Secretary

